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About this Report 

This disclosure outlines Federated Co-operatives Limited’s (FCL’s) approach to identifying, 

managing, and reporting on climate-related risks and opportunities, as required for the Carbon 

Capture, Utilization and Storage Investment Tax Credit climate disclosure requirements, specified in 

the federal Income Tax Act s. 211.93(1)(b). The information presented reflects the 2025 calendar 

year data and FCL’s governance structures, risk management processes, metrics, and targets as of 

the publication date above and has been reviewed by FCL’s Chief Executive Officer. 

FCL is a wholesaling, manufacturing, marketing and administrative co-operative owned by more 

than 150 independent local co-operative associations. These local Co-ops own and operate agro 

centres, food stores, gas bars/convenience stores and home centres. Together, FCL and local Co-

ops form the Co-operative Retailing System (CRS) which helps grow, build, feed and fuel individuals 

and communities from Vancouver Island to northwestern Ontario and into the Arctic. With a 

presence embedded in over 650 communities across Western Canada, our 27,500+ Co-op 

employees work tirelessly every day to provide customer service and support to more than 2.2-

million-member owners. 

PART 1: Climate- Related Risks and Opportunities 

(1A) Governance of Climate-Related Risks and Opportunities 

FCL’s Board of Directors oversees sustainability, compliance, and climate-related risks and 

opportunities through the FCL Board Sustainability & Compliance Committee. The Committee 

meets quarterly to review sustainability, compliance, and climate-related risks and opportunities from 

FCL’s Energy & Agriculture, Supply Chain, Manufacturing, and Consumer Products business units 

on a rotating basis, ensuring annual coverage of each business unit and regular visibility into 

performance and emerging issues. In addition, the Board reviews the results of the annual 

Enterprise Risk Management (ERM) process and other strategic projects, such as materiality 

assessments, to support oversight of enterprise-wide risks and opportunities. 

 

On an annual basis, the Board reviews FCL’s Corporate Scorecard, which includes financial, 

social, and environmental performance metrics. The Corporate Scorecard incorporates performance 

against established targets, including climate-related targets such as FCL’s greenhouse gas (GHG) 

reduction target. Collectively, the metrics included in the Corporate Scorecard support governance 

oversight, performance monitoring, and continuous improvement. The Corporate Scorecard review 

process also provides the Board with the opportunity to consider the appropriateness of reported 

metrics, as well as how performance targets are developed and managed. 
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At the management level, FCL’s Senior Leadership Team (SLT) is responsible for overseeing the 

management and mitigation of Elevated Risks. This includes the development and execution of 

mitigation actions, achievement of targets, and progress reporting. The Elevated Risks represent the 

organization’s highest-priority risks as defined through the organization’s ERM processes and 

include climate-related risks and opportunities. Business unit Vice-Presidents (VPs), alongside the 

Chief Executive Officer, form the SLT. Within the SLT, sustainability and climate-related oversight 

and projects are led by the VP of Health, Safety & Compliance. 

 

(1B) Actual and Potential Impacts of Climate-Related Risks and Opportunities on 

Business, Strategy, and Financial Planning 

 

FCL has identified climate-related Elevated Risks, as part of the ERM process. Although Elevated 

Risks and mitigation strategies are considered confidential business information, selected 

information on climate-related risks is presented below.  

 

Elevated Risk 
(Climate-
Related) 

Description  Impact 

Low Carbon 
Transition 

Navigating the evolving 
regulatory landscape and 
financial constraints that are 
required to operate in a 
sustainable, low carbon future. 
 

Increased compliance burden, 
legal/regulatory risk, and 
disruption or changes to 
strategic priorities and 
investments. Financial costs 
associated with compliance, 
potential fines and penalties, 
and lost market opportunities. 
 

Project Execution Establishing proper alignment 
between the organization’s 
business strategies, operational 
realities, and financial abilities. 
This encompasses the 
prioritization, planning, 
execution, monitoring, and 
benefits realization of programs 
and projects, including climate-
related projects and initiatives. 
 

Delays or failures in delivering 
critical initiatives and executing 
on strategic priorities. Cost 
overruns, reduced revenue or 
profitability, delayed or 
unrealized return on expected 
project benefits. 
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Supply Chain 
Disruption 

Disruptions to FCL’s ability to 
reliably supply wholesale 
commodity products to the CRS, 
due to the complexities and 
interdependencies within global 
supply chains, reliance on third 
party partners, reliance on third 
party infrastructure, and labour 
market instability. This risk 
encompasses vulnerabilities to 
climate change impacts, 
geopolitical events, regulatory 
changes, and other 
considerations.  

Product shortages, operational 
interruptions, reputational 
impact and erosion of 
trust/relationships with local Co-
ops. Increased procurement 
and logistics costs, and revenue 
declines. 

 

While the Elevated Risks represent FCL’s most significant climate-related risks at the enterprise 

level, a materiality assessment is currently underway to evaluate a broader range of climate-related 

risks and opportunities across the organization. The results will inform FCL’s assessment of the 

actual and potential impacts of these risks and opportunities on the organization’s strategy and 

financial planning.  

 

(1C) Processes to Identify, Assess and Manage Climate Related Risks 

 

Climate-related risks and opportunities are identified, assessed, and managed through FCL’s ERM 

processes and management-led planning activities. Risks are assessed and scored based on 

potential impact and probability of occurrence. High priority Elevated Risks are identified and subject 

to annual review by the SLT and the Board. Progress on associated risk mitigation actions are 

managed and reviewed by SLT on a regular basis. 

  

FCL manages low carbon transition projects through the Pathways to Energy Compliance initiatives, 

which are led by FCL’s VP of Health, Safety & Compliance. Given FCL’s GHG emission profile, the 

Pathways to Energy Compliance focus primarily on FCL’s Manufacturing Business Unit. Emissions 

reduction efforts are guided by a range of initiatives and investments, including carbon capture and 

storage (CCS), co-processing with renewable feedstocks, energy efficiency improvements, 

renewable energy assessments, and process optimization. While these initiatives are expected to 

contribute significantly to future emissions reductions, their timing and performance remain subject 

to completion schedules and operational factors.  
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FCL is in the process of completing a financial materiality assessment for each FCL business 

unit guided by Canadian Sustainability Disclosure Standards (CSDS) recommendations. The 

materiality assessments will identify and assess specific business unit-level sustainability-related 

risks and opportunities, including climate-related risks and opportunities, to allow for business unit 

level accountability. The materiality assessments will also support the ongoing development of FCL’s 

sustainability and climate strategy, and inform how FCL manages, mitigates and adapts to climate-

related risks and opportunities. In addition, the materiality assessments will inform the content of 

quarterly business unit reporting to the FCL Board Sustainability and Compliance Committee. 

Integration of the materiality assessment’s process to identify, assess and manage sustainability-

related risks with FCL’s Enterprise Risk Management (ERM) risk assessment processes is ongoing. 

 

(1D) Metrics and Targets to Assess and Manage Relevant Climate-Related 

Risks and Opportunities 

 

FCL assesses and manages climate-related risks and opportunities using annual Scope 1 and 

Scope 2 location-based GHG emissions as its primary climate metrics. In addition, FCL has set a 

target of 40 per cent reduction by 2030, relative to a 2015 baseline. Progress toward this target is 

tracked through FCL’s annual Corporate Scorecard and reported to the Board of Directors.  

In 2025, FCL’s Scope 1 and Scope 2 emissions were 2.03 and 0.29 million tonnes of carbon dioxide 

equivalent (tCO2e), respectively, representing a combined decrease of 3 per cent from the 2015 

base year. FCL continues to work toward its 2030 GHG reduction target, and achievement of this 

target will depend on a range of factors, including the successful implementation of major carbon 

reduction projects such as CCS, and evolving external conditions. As a result, more significant 

emissions reductions are expected as these initiatives are implemented in the coming years.  

Emissions are calculated using guidance from the World Resource Institute’s Greenhouse Gas 

Protocol Corporate Standard. Emission factors and global warming potentials (GWPs) used in the 

calculations are sourced from Canada’s National Inventory Report (NIR), and from provincial 

electricity providers.  Quantification methodologies from the federal GHG Reporting Program were 

used for industrial emissions quantification at the Co-op Refinery Complex (CRC) and Co-op 

Ethanol Complex (CEC). Emissions from buildings and fleet were quantified based on utility bills and 

accounting invoices for fuel consumption.   
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PART 2: CONNECTION TO FEDERAL POLICIES AND GOALS 

(2A) Canada’s 2015 Paris Agreement Commitments 

FCL has established a target to reduce Scope 1 and Scope 2 GHG emissions by 40 per cent by 

2030, relative to a 2015 base year. This target was established with consideration of the Canadian 

federal government’s 2030 Emissions Reduction Plan, which outlines a national objective of 

achieving a 40–45 per cent reduction in GHG emissions by 2030, consistent with Canada’s 

commitments under the 2015 Paris Agreement1. FCL’s climate transition strategies include planned 

carbon reduction investments identified through FCL’s Pathways to Energy Compliance initiatives.   

(2B) Canada’s Net-Zero emissions by 2050 Goal 

FCL supports Canada’s long-term climate objectives and continues to undertake initiatives intended 

to reduce emissions across its operations. At this time, FCL has not established a 2050 GHG 

emissions reduction target. The organization is focused on achieving its 2030 target and 

implementation of the initiatives required to support that objective. The establishment of longer-term 

emissions targets will be considered in the future by FCL’s SLT and Board of Directors as the 

organization continues to assess future regulatory requirements, technology advancements, 

business conditions, and the feasibility of long-term emissions reduction pathways.  

Heather Ryan 
Chief Executive Officer 
Federated Co-operatives Limited 

1 2030 Emissions Reduction Plan – Canada’s Next Steps for Clean Air and a Strong Economy, published by 
Environment and Climate Change Canada. Retrieved on June 18, 2026 from 
<https://www.canada.ca/en/environment-climate-change/news/2022/03/2030-emissions-reduction-plan--
canadas-next-steps-for-clean-air-and-a-strong-economy.html>. 
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LEGAL DISCLAIMER  

This Climate Disclosure Report (the “Report”) has been prepared by Federated Co-operatives Limited (“FCL”) for the purpose of providing information 

regarding FCL’s climate-related governance, strategy, risk management practices, metrics, targets, initiatives and performance. 

The information contained in this Report is provided as of the date of publication unless otherwise indicated and is subject to change without notice. While 

FCL has made reasonable efforts to ensure that the information presented is accurate and based on information available at the time of preparation, no 

representation, warranty or guarantee, express or implied, is made regarding the completeness, accuracy, reliability or suitability of the information contained 

herein. This Report should be read as a whole and in conjunction with FCL’s other public disclosures. 

Climate-Related Data, Estimates and Methodologies 

Climate-related data, including greenhouse gas (“GHG”) emissions data, energy consumption data, scenario analyses and climate-related metrics, may be 

based on estimates, assumptions, industry emission factors, modelling techniques and methodologies that are subject to change over time. Certain 

information may be derived from third-party sources, suppliers, customers, industry databases or other external inputs that have not been independently 

verified by FCL in all cases. 

As climate-related measurement standards, reporting frameworks, scientific understanding and regulatory requirements continue to evolve, previously 

reported information, methodologies, assumptions and estimates may be updated, restated or revised. Comparisons between reporting periods may therefore 

be affected by such changes. 

No Guarantee of Outcomes or Performance 

Statements regarding climate-related goals, aspirations, targets, commitments or intended actions are not guarantees of future performance or outcomes. 

Such statements should not be interpreted as promises, representations, warranties or assurances that any objective, milestone, emissions reduction target, 

transition pathway or other outcome will be achieved within any specified timeframe or at all. 

FCL’s climate-related ambitions and targets are subject to numerous dependencies and uncertainties, including factors outside FCL’s operational control and 

influence. The achievement of any target may depend on technological advances, policy and regulatory developments, market conditions, stakeholder 

participation, availability of low-carbon alternatives, economic conditions and other factors that cannot be predicted with certainty. 

No Representation of Sustainability Performance 

This Report is intended to enhance transparency regarding climate-related matters and should not be interpreted as representing that FCL or any of its 

products, services, operations, investments, activities or business relationships are "sustainable," "green," "net-zero," "climate-neutral" or otherwise 

environmentally beneficial, except where expressly and specifically stated and supported by applicable evidence. References to climate-related initiatives, 

projects, actions, achievements or targets should not be construed as characterizations of FCL’s overall environmental performance. 

Nothing in this Report is intended to create legal rights, obligations, standards of care, contractual commitments or representations upon which third parties 

may rely. Climate-related targets, commitments and disclosures are subject to ongoing review and may be modified, suspended or withdrawn in response to 

changing circumstances, business priorities, legal requirements or emerging information. 

Third-Party Frameworks and Assurance 

References to reporting frameworks, standards, guidance or recommendations, including any climate-related disclosure standards, are intended to assist 

stakeholder understanding and do not indicate certification, endorsement or compliance beyond what is expressly stated. Where external assurance or 

verification has been obtained, such assurance applies only to the specific information, scope and reporting period identified in the relevant assurance 

statement. 

Limitation of Liability 

To the fullest extent permitted by applicable law, FCL and its directors, officers, employees, affiliates and representatives disclaim liability for any direct, 

indirect, incidental, consequential, special or punitive loss or damage arising from the use of, reliance on or interpretation of information contained in this 

Report. Readers are responsible for evaluating the relevance and appropriateness of the information for their own purposes and should not rely exclusively 

on this Report when making investment, business, commercial or other decisions. 

This Report does not constitute legal, financial, investment, tax, scientific or other professional advice. 

 


