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The Co-operative Retailing System is built on the
foundation of working together. History has shown
our Federation is able to succeed and grow – to the
benefit of our communities – when we are united.
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Message

President’s

It’s sometimes a challenge to explain the
co-operative business model, let alone the
nuances of our Co-operative Retailing System
(CRS). While Federated Co-operatives Limited
(FCL) and our independent retail co-operative
members are distinct – different geographical
locations and business lines, for example – we
share a common interest. We all exist to serve
people – our members and customers – giving
back and investing in more than 580 communities across Western Canada.
In 2018, FCL launched a new vision that
embodies this. The new statement – Building
sustainable communities together – will provide
direction and purpose to the work FCL does
every day. The Board worked with the Senior
Leadership Team on developing the statement.
The concept isn’t new, but it finally puts into
words what we have always known and done.
The vision reaffirms our commitment to and
impact on communities – ensuring our actions
are meaningful and have longevity.
History shows our success is the result of
improving knowledge about the co-operative
model and working together. This is the reason
provincial wholesale societies were formed,
eventually amalgamating to become FCL.
Celebrating 90 years in business is a great
accomplishment. We have all played a part, and
we should all be proud. We’ve withstood many
challenges, and our business lines have changed.
FCL has adapted and been resilient because
we’ve worked together as a federation.
But federations are always susceptible to
fractures. It’s important to keep this in mind
because co-operation takes work. When I was
elected as President, my goal was – and still is
– to meet with as many retail boards as I could.
I embarked on what I called my “million-to-billion-dollar tour” to speak with as diverse a
group of local co-ops as possible. I wanted to
hear their concerns and their success stories and
discover how FCL can do better to help them.
I wanted to strengthen communications and
build relationships. These meetings have been
the main highlight of my first year in this role.
In 2018, we continued to build the Director
Development Program, launching new training
for board chairs in April. Through this training,

board chairs can effectively govern and build
greater success for their retail co-operatives.
Additional leadership skills will help board
chairs navigate the changing economic outlook,
market conditions and demographics in
their communities.
FCL and our board members continue to support and actively participate in the co-operative
movement across Canada. This includes attending conferences, supporting organizations such
as Co-operatives First and representing FCL on
numerous boards, such as Co-operatives and
Mutuals Canada and provincial co-operative
associations. This provides value in connecting
our organization to the greater co-operative
sector, building relationships and dialogue.
While our board members act as ambassadors,
they’re also learning from these experiences
and interactions, developing their own
governance skills.
What does the future of governance look
like at FCL? Where the number of FCL’s retail
co-operative members once numbered in the
several hundreds, there are now 180 – a number
that continues to decline as retails amalgamate.
How do we attract a diverse group of directors
to lead FCL for the next 10 years and beyond?
We are looking at how we elect directors and
how we are organized to represent members
across Western Canada, constantly reviewing
our governance to position FCL for the future
and adapt to the changes happening with our
retail members.
We don’t have all the answers today, but these
are conversations we will continue to have
to ensure governance is in place to guide the
future of our organization.
The future of our organization is bright. Inevitably, there will be changes – there always are. It’s
how we address these changes that’s important.
There will also always be challenges and
adversity to our business and our Federation.
However, we’re a different kind of business.
Some may see this as a weakness, but it’s
actually one of our strengths. It’s the base of our
brand, which is authentic and sets us apart; it
can’t be replicated. We must work together to
ensure our brand and this Federation remain in
place and relevant for future generations.
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CEO’s Message

FCL celebrated its 90th Anniversary in 2018—an
accomplishment shared by many people over
generations. Our success is shared by the entire
Co-operative Retailing System (CRS) and it was
achieved by the hard work of employees, the
vision of boards of directors and the unity of
member retail co-operatives.
After several years of transformation across
the organization, we worked with our Board of
Directors to update FCL’s vision. The result—
Building sustainable communities together—
guides our long-term strategies and focuses us
on the importance of remaining relevant to our
members and communities. Our new vision will
inspire us with a clear sense of purpose, which in
turn will drive our everyday work as we continue
building an organization that creates a better life
for people here in Western Canada.
In 2018, despite significant challenges in
Alberta—and to a lesser extent Saskatchewan—
the overall economy across Western Canada
was stable; as a result, FCL experienced sales
increases in most areas. While sales were up, the
bigger story is the increase in net income, largely
because we were able to capitalize on favourable
market conditions in our energy business—most
notably in refining.
The additional earnings will be allocated in three
ways. First, the majority will go to our retail
co-operative member-owners. These co-operatives have invested in us and their unwavering
support boosts the success of the entire CRS. A
large proportion of the allocation to retail co-ops
will, in turn, be returned to individual members
in communities across Western Canada as an
acknowledgement of their investment in, and
support of, their local co-op. Next, we will make
investments in our current assets, ensuring that
we continue to operate modern, efficient and
environmentally safe facilities across the CRS.
Finally, we will prepare for inevitable future
changes in climate change regulations. Although
we don’t have clarity on these changes, we
know they will have a major impact and require
significant investments to both comply and take
advantage of business opportunities, particularly
at the Co-op Refinery Complex (CRC).
We continue to see improvements at the CRC
as strategies targeting process improvements,
energy efficiency, contractor management and
overall sustainability of the operation continue to
be implemented. This has led to CRC’s reliability
being at its highest level to take advantage of
market opportunities.
As a Federation, we are working together to build
our ag business – positioning Co-op as a trusted
business partner delivering a comprehensive
suite of crop supplies, fertilizer, feed, energy and
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building products. We are seeing growth by retail
co-operatives in the ag sector, both through
acquisitions and greenfield developments, and
combined marketing efforts are reaching more
ag producers than ever before. Our focused effort
in this sector resulted in 160 per cent growth
from 2013 to 2018, and we are determined to
continue to build on this success.
Over the last several years, we have focused on
building up three key foundational areas: brand,
technology and talent management. We have
reached a place where these foundations are
solid and now FCL priorities will begin the transition from these more internally focused areas
to a greater external focus. That means a greater
focus on the end customer and ensuring our
offerings are competitive and appealing to current members and new customers. Over the last
number of years, we have specifically focused on
improving our energy profitability—particularly
at the CRC—and our ag sector presence. Following this success we will be transitioning to focus
more on our consumer-facing businesses such as
food, gas bars and home and building solutions.
This past year we embarked on a multi-year,
customer-experience journey. The Customer
Experience Strategy will collect input and build
a roadmap that the CRS needs to work together
to execute. The intent is to create a consistent,
compelling experience at Co-op, no matter
the business line or location. We need to work
together to provide a uniquely Co-op approach
at every interaction that customers have with
Co-op. We started this dialogue with member
co-operatives at the first Co-op Connected
Conference, which brought together leaders from
across the CRS. Strategies and initiatives are
being developed collaboratively with CRS members to create additional competitive advantages
to be rolled out beginning in 2019.
As market conditions fluctuate, we must always
evolve and change. I am very optimistic about
the future of our Federation because of our
outstanding people, our trusted Co-op brand and
all of the investments we have made in programs
and facilities. If we continue to offer a complete
unique value proposition to customers across
Western Canada, and do it as a united Federation
of co-operatives, we will continue our success.
Our collective celebration of FCL’s 90 years in
business is proof that the Co-op model works
and that our Federation works.
I am proud of what we have accomplished
together and I am confident we that we will
continue to build our co-operative for the next
generation to serve communities in Western
Canada for another 90 years.

Scott Banda

Chief Executive Officer
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Wholesaling

FCL sources and distributes products across all primary consumer-goods lines: food, home and
building solutions, crop inputs, livestock feed and petroleum. The CRS benefits from combined
purchasing power in all business areas, which allows local co-ops to remain competitive with
larger, integrated companies.

Manufacturing

The CRC in Regina has the capacity to process 130,000 barrels of crude oil per day, enough to fuel
the needs of the CRS. FCL is also a member of Interprovincial Cooperative Limited (IPCO), which
produces crop-protection products. FCL operates six feed plants located in Alberta, Saskatchewan
and Manitoba. FCL also contracts the manufacturing of a variety of Co-op private-label products:
CO-OP® GOLD, CO-OP ¢ENTSIBLES®, MARKET TOWN®, CO-OP GOLD PURE®, CO-OP® CARE+®
and HOMEBASETM.

Administrative Support

FCL provides a range of services to enhance retail members’ capacity and reduce members’ costs
of doing business. For example, FCL provides IT infrastructure support, accounting services,
risk-management services, human-resources support, recruitment and ongoing employee training.
FCL also assists with planning and developing capital construction projects and owns and maintains a trucking fleet for distribution of fuel, food, and home and building supplies across the CRS.

Marketing Support

FCL provides comprehensive marketing support across all major business lines, including centralized
and regional campaigns, point-of-sale promotions, centralized flyers and digital marketing services.
FCL also provides market-research analysis to identify consumer needs and perceptions and to
determine the viability of new programs and services, as well as product and service development.

Aspirational Statement

Strong co-operative governance is the foundation upon which we pursue a common purpose
with our retail owners. Working together, we
sustain a vibrant Federation by creating shared
value. We leverage our financial strength
to steward the sustainable growth of our
Co-operative Retailing System. At Co-op, our
members/customers feel at home, because
we are part of the fabric of the communities
we serve. We foster meaningful careers and
inspire our employees to bring our brand to life
every day. We model and celebrate a culture of
teamwork, learning and innovation.
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Mission

To provide responsible, innovative leadership
and support to the Co-operative Retailing
System for the benefit of members, employees
and Canadian communities.

Vision

Building sustainable communities together.

Values

Integrity | Excellence | Responsibility

Senior
Leadership

About Us

Vic Huard
Executive Vice-President
Strategy

Tony Van Burgsteden
Vice-President
Finance

Tom Kishchuk
Vice-President
Operational Support
Gil Le Dressay
Vice-President
Refinery Operations

Ron Healey
Vice-President
Ag and Consumer Business

Patrick Smith
Vice-President
Retail Operations
Heather Ryan
Vice-President
Human Resources

Scott Banda
Chief Executive Officer
Cal Fichter
Vice-President
Energy
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Year in
Review
November 2017

Canadian Agri-Marketing Association’s Best of
CAMA: Company and Association Newsletter
(for Agro Advisor).

Sustainable In-situ Remediation Co-operative
Alliance (SIRCA) partners established a new
graduate program to develop cost-effective
solutions for accidental releases of nitrogen,
phosphorus, potassium and sulphur. The
program will receive $2.7 million over six
years, including $432,000 from FCL and
three co-operative and industry members for
internship stipends.
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February 2018

Sherwood Co-op and the Co-op Refinery
Complex donated over $76,000 as part of
Litres for Little Ones, supporting the
Hospitals of Regina Foundation’s
neonatal intensive care unit.

Canadian Association of Agri-Retailers:
4R Nutrient Stewardship Retailer of the
Year Award

FCL updated its Sustainable Fish and
Seafood Policy, which contains six
guiding principles. The policy outlines
procurement criteria and now covers
tuna and other shelf-stable products.
In 2018, we procured more than 90
per cent of all fish and seafood from
sustainable sources.
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March 2018

FCL was recognized as a Fairtrade Retailer
All-Star at the Canadian Fairtrade Awards
in celebration of consumer engagement
promotions during Fairtrade Month in
2017 and expanding Fairtrade offerings
such as Co-op Gold Pure Chocolate and
Co-operative Coffee.

A late spring meant a challenging start
to Turnaround at the CRC. Turnaround
wrapped up on budget in May after
49 days of inspections, cleaning,
repairs and upgrades.

Co-op’s Premium Diesel was TOP TIERTM
certified, providing next-generation
protection for both modern and legacy
diesel equipment

April 2018

The Ask Co-op website was launched
to house videos featuring expert advice
from our knowledgeable team.
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In support of those affected by the
Humboldt Broncos tragedy, the SJHL
Assistance Program was established to
raise funds for mental health assistance,
counselling and grieving. Together
with Co-op members and customers,
Co-op donated more than $768,000
to the program.

The CRC initiated Project Octa-mize
to implement best practices in gasoline
blending. Over 26 weeks, the project
team was able to achieve $15.4 million in
annualized savings.

May 2018

On behalf of the CRS, FCL committed
$65,000 to Co-operative Development
Foundation of Canada’s Breaking New
Ground campaign, helping small coffee
producers in Columbia and Peru.

Retail Council of Canada Grand Prix New
Product Awards: Frozen or Refrigerated
Prepared Foods and Entrees

Hub Help

Search...

People Directory

Events

System Links
18

Association of Professional Engineers
and Geoscientists of Saskatchewan:
Exceptional Engineering and
Geoscience Project Award (Wastewater
Improvement Project at the CRC)

My Feeds

Resources

Employee Centre

27 December 2017

CRS Central

Safety

MORE NEWS

Fuel Up to Win is back
CRS employees are encouraged to get in on the action. Every time you shop at participating
Co-op retail locations, you’re eligible to receive Fuel Up to Win game tickets and win!

READ MORE

Trending

What’s Happening

Programs

MORE PROGRAMS

News

Quick Links
MORE NEWS

Co-op Brand Library
Co-op Proﬁle Application

Golden anniversary for Propane

Share Co-op Community Spaces
and win

2017 marks the 50th anniversary of FCL as a
bulk propane supplier to retail co-op member
and non-member accounts.

Through the Share and Win contest, employees
can share the Co-op Community Spaces
Program with friends and local community
groups and enter to win.

29 January 2018

Excellence in Ag

Equipping leaders to understand and practice behaviours
and competencies associated with effective leadership.

MORE PRODUCTS

16 February 2018
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8

5
MAR

16
MAR

Safety tips from Mid-Island Co-op

PHARMACY

Working alone or at night is something familiar to many Co-op
employees. Gerard Hunter, Mid-Island Co-op’s HSE and Asset
Protection Manager, has some safety tips we should all consider
to keep us working safe.

Spaﬁnder gift card discontinuation

8 February 2018

Booking Tylenol Cold to support the ﬂyer feature

MORE LINKS

Upcoming Events

Co-op teamed up with thousands of Western
Canadians to raise more than $570,000 for
registered charities and non-profits – all in a
single day.

Leadership Development Program

Member Directory

14

Co-op’s Fuel Good Day raises
$570k across Western Canada

The Excellence in Ag Program is a unique
scholarship and internship opportunity for
retails and students.

Products

14

10

8
APR

8

The CRS Hub intranet was launched
to connect employees across FCL and
the CRS. CRC employees came online
in October.
Promo

MORE

This week’s Co-op App coupons
MARKETING

Spring Farm Fuel Promotion

FCL wins Best of CAMA award

16 January 2018

14

Service Starts with
Me eLearning Module
an introduction to C-store and gas bar hosts
to the essentials of providing trusted...

Spring Buymart
Join us for the HABS bi-annual gathering
of CRS retailers and vendors to preview
new products.
MORE EVENTS

CENTRE STORE

FCL was among the winners at the Canadian Agri-Marketing
Association’s (CAMA) recent awards gala.

FCL’s Annual Meeting
FCL’s 89th Annual Meeting will be held
in Saskatoon.

Weather

14

Edmonton

Retail Council of Canada Excellence in
Retailing Award: Philanthropic Leadership
(Co-op Community Spaces)

PETROLEUM

Other

MORE

Call to order – C-Store gift card header
C-STORE

Localize program takedown guide
CENTRE STORE

Copyright ® 2018 Federated Co-operatives Limited. All rights reserved.
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June 2018

FCL celebrated Pride Week and National
Indigenous Peoples Day with guest
speakers who shared their stories at
Home Office and by participating in
community events.
International Association of Business
Communicators Gold Quill Award:
Award of Merit for Corporate Social
Responsibility (Co-op Community Spaces)

July 2018
A new banner on the side of Home Office
in Saskatoon was unveiled to celebrate
FCL’s 90th anniversary.

14

September 2018
FCL and 21 retail co-ops made
SaskBusiness Magazine’s Top 100 list.

The Made By Us campaign showcases
six more premium products, including
Co-operative Coffee, Co-op Imagine
Paint Applicators, Co-op Gold Pure Pet
Food and more.

October 2018

The first-ever Co-op Connected
Conference, annual Fall Buymart and
Risk Management conferences were
held in Saskatoon.

The second annual Fuel Good Day
raised more than $600,000 for
over 180 local organizations across
Western Canada.

Manitoba Chambers of Commerce
Business Awards: Return to Work Award
(Winnipeg Distribution Centre)
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Vision Statement
Building Sustainable Communities Together
In 2018, FCL introduced a new vision statement as a way to refocus on why we’re
here, how we can stay relevant and what
we can accomplish together.

Communities are what FCL and the

Building is about continually improving to

Together reflects the collaborative approach
we take as a co-operative.

ensure success.

Sustainable means being resilient and

committed to long-term growth and vitality.
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Co-operative Retailing System are all about.
We were created by our communities and are
part of the fabric of our communities.

Celebrating 90 Years
From its start sourcing apples, twine and coal
90 years ago, FCL has grown into a multibillion-dollar co-operative that partners with
local co-ops across Western Canada to provide
products and services to consumers.
Over 90 years, we have overcome challenges
and shared successes. Through it all, we’ve
focused on co-operative values and being
relevant for our member-owner retail
co-operatives and consumers. We’ve only been
able to accomplish what we have because of
your support.

In 2018, we celebrated this milestone
anniversary, beginning with a display at
the 89th Annual Meeting in March and
carrying through to employee events and a
larger community celebration in Saskatoon
during Co-op Week.
Our story is compelling and part of Western
Canada’s rich fabric. It’s more than one person,
product or building. Our story is an example of
how people can work together in co-operation,
participating in a business model that benefits
entire communities for generations.
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Marc Topola
Region Chair

John Rudyk

Sharon Alford
Region Chair

Doug Potentier
Vice-Chair
Steffen Olsen
Region Chair

Brad Schultz
President/
Chair of the Board
Tara Burke

Directors
Corporate Governance

Elected by member co-operatives, FCL’s Board
of Directors supervises the management of the
business and the affairs of the co-operative in
accordance with the provisions of the Canada
Cooperatives Act and the bylaws. The directors
must act honestly and in good faith with a
view to the best interests of the Federation
as a whole.
The Board is committed to FCL’s values: Integrity, Excellence and Responsibility. This means
adhering to the highest standards of ethics,
honesty and governance. The Board believes
that operating according to these standards is
critical to protecting the interests of FCL, its
member-owners and its customers.
One of the Board’s core responsibilities is to set
the long-term corporate direction for FCL and
to provide oversight that guides FCL toward
achieving its goals. The Board and Senior Leadership Team work together to establish
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FCL’s guiding statements. This year, they
approved a new vision for FCL: Building
sustainable communities together. They set
five-year evolving corporate goals that are
supported by annual strategic priorities. Each
business unit develops its plan and budget
to support these priorities, with the overall
budget reviewed and approved by the Board.
The Board receives progress reports on the
strategic priorities and the business unit plans
and uses a balanced corporate scorecard
with key performance indicators to measure
corporate performance.
As part of its ongoing review of governance
issues, the Board recommended a number of
bylaw amendments that were subsequently
approved by the membership at the 89th
Annual Meeting. These amendments
generally clarified and resolved ambiguities
identified in the bylaws and provided for
modernized processes.

The Board approved two special resolutions
to amend FCL’s bylaws that will go to the
2019 Annual Meeting for consideration by the
members’ delegates.
The Board held nine meetings during the year.
In addition, the Board’s standing committees
– Governance, Audit, Human Resources and
Sustainability – met throughout the year. The
Board elected Brad Schultz as President/Chair
at its reorganization meeting in March. District
8 Director Dusty MacDonald retired from the
Board in September. The Board decided to fill
the vacancy in District 8 and called a meeting
of the delegates to be held in conjunction with
the Annual Meeting.

Russell Wolf
Region Chair
Ryan Anderson
Joe Bowhay

Randy Graham

Jocelyn VanKoughnet

Valerie Pearson
Region Chair

Board Development

Given FCL’s complexity—including its size,
scope and scale of operations, its many diverse
business lines, and the large geographical area
in which it operates—it’s important to inform
the Board about FCL’s operations and the
environment in which it competes. First- and
second-year directors receive a comprehensive
orientation that is supplemented by ongoing
education for all directors. Throughout the
year, the Board spends half a day with each
of FCL’s business units where they hear about
strategic initiatives, meet key personnel and
ask detailed questions that provide valuable
operational context for determining strategic
direction and oversight.
In August, the Board met in Winnipeg where
it held a facilitated session on board dynamics
and toured the Winnipeg Distribution Centre.
The Board also held its annual development
day in October, which included presentations
and discussions on a wide range of operational
and governance issues. Board members also

Judy Clavier

attended June district meetings, region fall
conferences and meetings of co-operatives
within their districts, as well as meetings with
other co-operatives and co-operative organizations across Canada. In addition, individual
directors completed Director Development
Program courses, and many attended outside
development opportunities that directly
enhanced their abilities as board members.

The Board decided to make a change that will
result in only one fall conference held in 2019
in Saskatoon rather than holding one in each
of the five regions. There will be an increased
emphasis on retail board governance topics
and speakers, as well as more variety in the
programming. In-person DDP courses will
continue to be offered regionally.

Director Development Program (DDP)
Retail board members continue to access
online and in-person DDP courses, with over
900 courses completed in fiscal 2017-18. In
2018, the newly created Building Board Chair
Effectiveness course was offered twice. It
brought together board chairs from across the
CRS to learn about leading practices for ensuring a high-functioning board. It also provided
an opportunity for chairs to come together to
share knowledge and ideas with each other.
The course will be offered again in 2019.

19

FCL
Membership
Changes
As of Oct. 31, 2018, FCL was made up of 180 member retail co-operatives, two affiliate members and seven associate members. Sixteen changes occurred during the year:
•

Spiritwood and District Co-op and Lake
Country Co-op amalgamated as Lake
Country Co-op.

•

Rimbey Co-op and Rocky Mountain House
Co-op amalgamated as Evergreen Co-op.

•

Limerick Co-op and Grassroots Co-op
amalgamated as Grassroots Co-op

•

East Central Co-op and Prairie North
Co-op amalgamated as Prairie North
Co-op.

•

North Island Co-op and Peninsula Co-op
amalgamated as Peninsula Co-op.

•

Watrous Co-op and Saskatoon Co-op
amalgamated as Saskatoon Co-op.

•

Scout Lake Co-op was removed from
membership because of dissolution.

•

Mervin Co-op was removed from
membership because of dissolution.

•

Mozart Co-op was removed from
membership because of dissolution.

•

Drumheller Co-op and Westview Co-op
amalgamated as Westview Co-op.

•

•

Shaunavon Co-op and Pioneer Co-op
amalgamated as Pioneer Co-op.

Standard Co-op was removed from
membership because of dissolution.

•

•

Cross-Country Co-op and Prairie Sky
Co-op amalgamated as Prairie
Sky Co-op.

Bearskin Co-op’s membership was
terminated after it ceased carrying on
business.

•

Ste. Anne Cooperative Oil changed its
name to Clearview Co-op.

•

Kenton Co-op and Valleyview Co-op
amalgamated as Valleyview Co-op.

Governance Committee

Sustainability Committee

Audit Committee

Code of Conduct and Ethics
Committee

B. Schultz (Chair), D. Potentier, S. Olsen,
R. Wolf, V. Pearson, S. Alford
R. Graham (Chair), J. Clavier,
V. Pearson, J. Bowhay

Human Resources Committee

S. Alford (Chair), D. Potentier, R. Anderson,
J. Rudyk, J. VanKoughnet
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T. Burke (Chair), S. Olsen, R. Wolf, M. Topola

D. Potentier (Chair), B. Schultz, S. Alford

Credentials Committee

D. Potentier (Chair), B. Schultz, R. Graham
The President/Chair of the Board sits as an
ex-officio member on all committees.

District

Director

Board
Meetings1

FCL, Retail
and Other
Meetings

Total
Days

Term
Expires

1

Judy Clavier, Dawson Creek, B.C.

19

44.50

63.5

2019

2

Steffen Olsen, Rimbey, Alta.

19

35

54

2020

3

Tara Burke, Wainwright, Alta.

19

26.25

45.25

2021

4

Doug Potentier, Victoria, B.C.

19

71.5

90.5

2020

5

Joe Bowhay, Didsbury, Alta.

19

39

58

2021

6

Russell Wolf, Red Deer County, Alta.

19

42.5

61.5

2019

7

Marc Topola, Assiniboia, Sask.

19

35.5

54.5

2019

9.5

80.5

90

8

Dusty MacDonald, Saskatoon,
Sask.2

9

Brad Schultz, Melville, Sask.

19

152

171

2020

10

Valerie Pearson, Saskatoon, Sask.

19

35.5

54.5

2021

11

Randy Graham, Battleford, Sask.

19

23

42

2019

12

Ryan Anderson, Melfort, Sask.

19

36.65

55.65

2020

13

Sharon Alford, Swan River, Man.

19

56

72

2019

17.5

28

45.5

2018

19

52

71

2020

14
15

Jocelyn VanKoughnet, Carman,
Man.
John Rudyk, Fisher Branch, Man.

1
2

Includes business unit reviews, training and planning meetings
Retired in September 2018
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Financial
Highlights
Membership Returns
FCL is owned by its retail co-operative members. A significant portion of FCL’s earnings are returned to its member-owners
in the form of patronage allocations based on their purchases throughout the year. The Board has approved the following
patronage allocation rates:

2016

2017

2018

Crop Supplies

4.626%

4.508%

4.684%

Feed

1.149%

0.964%

0.000%

Food

4.316%

4.185%

4.346%

Home and Building Solutions

5.770%

5.072%

5.230%

Freight

28.396%

20.443%

15.430%

Energy-Fuels (¢/L)1

4.666¢/L

5.193¢/L

12.286¢/L

Energy-Propane (¢/L)1

6.243¢/L

5.536¢/L

7.105¢/L

Energy-Oil and Grease

20.938%

17.236%

14.975%

Fertilizer ($/MT)2

3.377 $/MT

1.958 $/MT

2.140 $/MT

1
2
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Cents per litre (¢/litre)
Dollars per metric ton ($/MT)

$10.7B

$1.1B

Sales

Net Income

$789M $651M
Patronage Allocation

Share Redemption

Over the last 10 years, FCL has made
patronage allocations of nearly $4.7 billion
and share redemptions of over $4.0 billion in
cash to its member-owners.

Where do our profits go?

Federated
Co-operatives Limited

180 Local
Retail Co-ops

580+ Communities and
1.9M Co-op Members

FCL Profits

Returned to Local Co-ops

Most of FCL’s profit is returned to 180
independent retail co-operatives across
Western Canada. The remainder is used to
invest in current assets and facilities and
prepare for future impacts on operations.

Local co-ops across Western Canada received
$789 million in cash and equity from FCL in
2018. In turn, these local co-ops invest in their
own facilities and operations, give back to
their individual members and support their
local communities.
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Business Unit
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The estimated number of 16-ounce
cups of Co-operative Coffee sold in Coop Convenience Stores and Co-op Food
Store delis in 2018

3M+

Ag and Consumer Business spent significant
effort in 2018 analysing markets and working
with local co-ops to ensure they are well-positioned to serve the needs of their individual
members in a sustainable way. After developing
a 10-year plan for the crop input business in
2017, we began to execute the plan in 2018.
Building on that success, we developed longterm strategies for food, feed, ag equipment
and home and building solutions businesses
that should begin to take effect in 2019.
Co-op increased market share in the crop supplies and fertilizer business in Western Canada
as retails continued to invest in greenfield sites,
expand existing operations and acquire independent dealers. Late in 2018, we introduced
the GROWN WITH PURPOSETM Program. This
comprehensive suite of best management practices assists producers in crop planning and field
operations. Through this program, our Co-op
Grow Team members will work with growers to
develop meaningful strategies that drive yields,
enhance soil quality and build a legacy for the
next generation.

Ag and
Consumer
Business
With the Agro Centre point-of-sale platform
(Tronia) rollout nearly complete, our Home and
Building Solutions Department made significant
progress in developing and testing the new
point-of-sale platform (Mi9) for Co-op Home
Centres. Mi9 will begin rollout in 2019 and will
provide better access to data, enable enhanced
purchasing and marketing decisions and be
more reliable than the previous system. After
successfully launching the first online Co-op
Home and Cottage Plans Collection last year,
we added a new Farm Building Plans Collection
covering shops, machinery storage, livestock
shelters and specialty buildings.
Despite the fact that the overall grocery
business in Western Canada remained highly
competitive with minimal growth in 2018,
Co-op maintained its market share. We
conducted significant research and analysis into
online offerings for customers and are planning
to pilot a click-and-collect system in select
food stores in 2019. A new design concept for
Co-op Convenience Stores was introduced at
two locations in 2018. The concept combines

strategic initiatives – including a focus on fresh
food and Co-operative Coffee – with a bright,
modern design. Our objective is to make the
facilities relevant and competitive in order to
serve our members and grow our customer base
into the future.
In 2018, we established five new retail advisory
committees for a total of 13 spanning all
departments. These committees provide the
opportunity to consult our local co-op members, build trust and foster two-way dialogue on
relevant business decisions. The first Co-op Connected Conference supported this philosophy
by bringing the Co-operative Retailing System
together to discuss all consumer-facing business
areas in one place at one time.

45%
Sales (in tonnes) exceeding budget
projections at Co-op Fertilizer
Terminals in 2018

The Ag and Consumer Business Unit is responsible
for product supply and development, marketing and
training in the food, home and building solutions, crop
supplies, feed and fertilizer business areas.
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Everything store brands, including
the CO-OP® GOLD Kitchen Sink
The launch of CO-OP® IMAGINE Paint in
2016 was the start of renewing, aligning and
expanding our store brand products for Co-op
Home Centres across Western Canada.
In 2018, eight different packaging labels were
consolidated into two store brands — Co-op
Gold and Homebase. Co-op Gold is a brand
already known in Co-op Food Stores that
will now offer customers the same quality,
performance and added value at home centres.
Homebase will provide price-conscious shoppers with products that fit within their budget.
We expanded the Co-op Imagine paint family
in 2018 to include brushes, rollers and tray
sets. These products were featured in the

Made by Us campaign highlighting our brand
and showcasing our partnership with Canadian
manufacturers.
The list of store brands offered in Co-op Home
Centres is growing. It ranges from extension
cords to shelving to chicken wire – and even a
Co-op Gold sink.
Our goal is to deliver to customers the same
high-quality Co-op-branded products they
expect, whether they reach for products in a
Co-op Home Centre, Food Store, Convenience
Store/Gas Bar or Agro Centre.

380
Number of store-brand products
developed in 2017 and 2018
by the Home and Building
Solutions Department
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lower than expected product inventories, which
pushed prices higher. The majority of Western
Canadian refineries shut down for planned
maintenance in 2018, leading to tighter product
inventories and stronger prices for gasoline.

The CRC’s equipment was available to operate
at a rate between 98 and 99 per cent outside
of Turnaround in 2018. While mechanical
availability remained high, utilization was
slightly lower than expected. In 2018, the CRC
processed approximately 38.8 million barrels
of crude, down from 39.2 million the previous
year. This was largely due to the unseasonably
cold weather that began 2018. Overall, gasoline
production increased to 19.3 million barrels in
2018 from 19.2 million the previous year. Diesel
production decreased to 17.7 million barrels in
2018 from 18.6 million in 2017.

Heavy crude oil differentials widened considerably in December 2017 because of increased
production from the oil sands and a lack of
pipeline infrastructure. The increased production also impacted sweet synthetic crude oil in
Western Canada, especially in the third quarter
of our fiscal year, providing us with strong
margins on crude differentials.

Weather played a significant role in how close
to capacity the CRC operated. Cold weather
early in 2018 limited the building and movement of product inventories in preparation for
Turnaround. Hot, dry conditions across the
Prairies for much of the summer impacted
demand during the growing season. The Prairies
then experienced wet, cool temperatures in
September that delayed harvest well into
October, weakening product demand again.

Although it was a very positive financial year,
the refining industry still faces many challenges.
Climate change, new pipeline announcements,
regulatory requirements and policy discussions
about alternative energy sources will continue
to put pressure on the CRC and our business.
To meet these challenges, we’ll continue to
build on a strong foundation by controlling
costs and creating value for the CRS. Through
increased reliability, energy efficiency and
marked improvements in maintenance, capital
expenditures, and contractor and personnel
management, we can focus on increasing our
competitive position in the refining industry.

Despite these challenges, we saw strong
gasoline and diesel-refining margins for the
entire fiscal year. These results were driven
by favourable market factors such as strong
diesel demand across North America that led to

The CRC processes up to 130,000 barrels of crude
oil every day to provide petroleum products such as
gasoline, diesel and propane for the CRS. The CRC also
blends and distributes packaged private-label oil and
lubricant products, such as motor oil.
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Person hours worked during Turnaround

In 2018, the Co-op Refinery Complex (CRC)
achieved strong operational and financial
results. Our strategic focus on safety and reliability continues to enhance the performance of
our operations.

700,000

Co-op Refinery
Complex

Positioning the
CRC for success
in Turnaround
Turnaround is a major annual project at the
CRC. Every year, the mega-project takes
designated sections of our operation offline
for more than a month to conduct safety
maintenance and capital upgrades.
In 2018, we completed one the largest
Turnarounds in our history at a cost of about
$115 million. For more than 40 days, 2,200
employees and contractors dedicated more
than 700,000 person hours to the project. We
achieved impressive results as Turnaround
met high industry standards on cost and
schedule. In 2019, the CRC will look to build
on the success of 2018 as it executes another
Turnaround of similar size and scope.

2,200
Employees and contractors
on-site during Turnaround

$116M
Investment in Turnaround

Successful Turnarounds are vitally important
in the refining industry and have become a
way for organizations to differentiate their
performance and to gain a competitive edge.
By completing Turnarounds safely and more
efficiently, the CRC – like all refineries – can
reduce costs and downtime as production is
brought back online sooner.
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Gasoline and diesel sales totaled 5.9 billion
litres, a slight decline from 2017. Sales were flat
in the retail sector and declined on commercial
accounts. Because of a cool, wet harvest
season, we had record propane sales, with total
2018 volume up 14.5 per cent over the previous
year. We began updating TEMPOTM branding,
upgrading 22 sites in 2018 with all others to
be completed next year. The second year of
Fuel Good Day raised more than $600,000 for
local organizations.
We began working with the CRC on developing
a high-ethanol fuel blend two years ago. While
our regular gasoline contains up to 10 per cent
ethanol – sourced primarily in Western Canada
– flex fuel vehicles can use fuels containing
up to 85 per cent. We will begin offering new
CO-OP FLEX E-85 GASOLINETM at a test
location in British Columbia in early 2019. Also,
we have developed an electric vehicle charging
program that will help interested local co-ops
determine appropriate equipment, placement
and costs.
As part of our growth strategy for lubricants,
we launched a new synthetic 5W-40 diesel oil
for heavy-duty engines to satisfy customer and
equipment demands. We developed an online
order form for local co-ops and made changes

to support the movement of product. In support of bulk oil customers, retails have ordered
several new delivery units (trucks, trailers and
skid units), often sharing the resource through
delivery agreements.
The CRS’s network of petroleum facilities continues to be upgraded and expanded as 12 new
gas bars and cardlock sites opened and another
29 sites were renovated in 2018. FCL opened
four new petroleum bulk plants to further
consolidate and optimize our fuel distribution,
as well as a new propane branch
in Vanderhoof, B.C.
We established a new team to manage crude oil
exploration, development and production. Oil
and gas production averaged 4,000 barrels per
day, a reduction of 14.9 per cent from the previous year as a result of declining production from
existing wells and very limited drilling of new
wells. An impairment write-down of $55 million
was incurred because of higher than projected
decline rates on producing wells and lower
projections of economically recoverable oil in
existing reserves. Excluding the impairment
write-down, net earnings increased by 447.4
per cent to $20.8 million as a result of higher
oil prices. The new management team will be
focused on technical evaluations in 2019 and
identifying high-quality drilling opportunities
for future growth.

The Energy Business Unit includes the supply,
distribution, marketing and other supporting
services for all energy products to the CRS and other
customers, as well as the production of crude oil for
consumption by the CRC and other refiners.
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Donated by the CRS to local
communities from Fuel Good Day

We renewed our focus on Co-op customers in
2018 through a number of initiatives, including
the launch of the Co-op Fuel Team.

$600,000 +

Energy

14,632
Railcar shipments of product
from the CRC in 2018

14.5%
Increase in propane sales
by volume in 2018

Team dedicated
to customers’
fuel needs
Co-op stands out across Western Canada for
delivering reliable, high-quality fuels and lubricants. FCL and local co-ops work together to
manage the supply chain from manufacturing
at the CRC through to customer delivery.
The new Co-op Fuel Team will build a community of experts in the field. The network
of fuel, lubricant and propane specialists will
help assess the needs of agricultural producers
and commercial users. Our team will provide
solutions through our comprehensive suite
of services and products, many of which are
exclusively ours.
There are currently over 150 Co-op Fuel
Team members across Western Canada. To
support this team, we’ll be delivering ongoing
training and development from both technical
and marketing perspectives. We have also
established an advisory committee made up
of leaders from across the CRS to help drive
program and promotion initiatives.
In 2019, we’ll work to increase awareness of
the Co-op Fuel Team through trade shows,
advertising and our own marketing channels.
New promotional materials will also be available to help Co-op Fuel Team members deliver
information to their customers.
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Senior Leadership Team, Organizational
Leaders and Team Leaders have taken the
Leadership Challenge – an experiencebased program to develop leadership
skills through assessments, workshops
and coaching – since January 2017

211

Responsible for leading talent solutions, the
Human Resources (HR) Business Unit continues
to support the evolution of people practices.
We reviewed and strengthened many areas –
including total rewards, talent acquisition and
labour relations – to align with the organization’s business needs.
Integrating innovative thinking into our people
practices and culture is one way to build on
the foundation that has been set in recent
years. Innovation comes from people and from
differing perspectives. We have to welcome
new ideas and the ability to challenge existing
processes in a creative and constructive, yet
respectful, manner. This is one of the reasons
why our diversity and inclusion journey, which
has only just begun, is so important.
In 2018, FCL acknowledged, celebrated and
participated in events relating to National
Indigenous History Month, National Indigenous Peoples Day, Pride Week and Orange
Shirt Day. We also launched a diversity and
inclusion survey to understand our climate
and demographics. Results showed 75 per

Human
Resources
cent of survey respondents were comfortable
bringing their whole selves to work and 60 per
cent believing their workplace is creating a
culture that embraces diversity and inclusion.
While these positive numbers create a baseline
measurement, it is important for all employees
to feel as though they can bring their whole
selves to work if we are to realize the potential
in all of us.
By collaborating with the Retail Operations
Business Unit, HR completed the multi-year
implementation of performance management
practices in 2018 and began introducing a
talent-development approach and resources
that local co-ops will adopt. Historically,
our management training has focused on
day-to-day operations. While this continues
to be important, we have begun to encourage
conversations around “how” things are done in
addition to “what” is accomplished in our goals.
By having this discussion and understanding a
Team Member’s career aspirations – and using
experience to gain competencies – we’re providing opportunities to apply learning and setting a
path to develop leaders.

FCL also worked with local co-ops in helping
them administer an approach to employee
engagement across the Co-operative Retailing
System (CRS). Over the past two years, 59 local
co-ops have invited their employees to participate in engagement surveys. Not only will these
surveys help direct local initiatives, but they
will also influence the programs and services
we provide centrally to support our retails. This
work supports and aligns with the work being
done on the Customer Experience Strategy.
We want our people to have learning opportunities and experiences that allow them to
grow as individuals. Roles, competencies and
environments, however, constantly change, so
we must remain flexible and support a diverse
workplace in order to have engaged people and
be relevant for years to come.

The Human Resources Business Unit is responsible for FCL’s
people programs and practices, including talent acquisition
and workforce planning, learning and development, labour
relations and total rewards, with similar services and
support provided to local co-ops.
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57%
Response rate on Diversity and
Inclusion Survey, when industrystandard is around 20 per cent

Building meaningful careers across the CRS
We believe that supporting and engaging our Team Members is key to
the success of the CRS. The CRS offers a diverse range of career opportunities and we want to provide awareness of these opportunities and
support both current and future Team Members to build meaningful and
rewarding careers within the CRS.
As a result, we launched the Career Framework Project in 2018. A career
framework demonstrates how people can build their career or move
between jobs within an organization. It acts as a guide describing the
different types of roles across the organization and aims to support
Team Members with a foundation to build their own career path.
Over the past year, we’ve not only developed a framework to serve
as a foundation for our Team Members, we’ve outlined the skills and

competencies for success at different levels within our organization.
This will support Team Members plan their development needs for
career paths within the CRS. The framework then contributes to
broader career areas or disciplines – such as human resources or sales
and marketing – which are to be finalized in 2019. These career areas
apply to both FCL and local co-ops, enabling Team Members to trace
their potential career paths across the CRS.
The framework helps us increase engagement and contribute to a Team
Member’s personal success. By providing this visibility, we’re developing
current Team Members, creating awareness for prospective ones and
creating a succession plan for the future.
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150
Number of websites supported by FCL

270,000
Average number of emails sent
and received through FCL’s
network every week

The Innovation Business Unit evaluates,
implements and supports technology-related
initiatives and solutions that support FCL’s vision
and incorporates and integrates a unified approach
across the CRS.
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Innovation

The Innovation Business Unit continues to
focus attention on serving the needs of FCL,
the CRC and local co-ops. Our aim is to build,
maintain and support the software applications and underlying infrastructure that enable
operations across the Co-operative Retailing
System (CRS).
In 2017, we announced we’d become one of
the first anchor tenants of SaskTel’s new Tier
III Data Centre in Saskatoon. This provided
an economical option that reduces the risk of
outages in a secure, world-class co-location
facility near Home Office. Throughout 2018,
we developed and nearly completed executing
the system and network migration to this
facility while maintaining service levels to
FCL, local co-ops and customers.
New technology is also improving how we
serve local co-ops. We began using a solution
to help retails securely access applications
and systems through a centrally delivered
model. This new delivery model will allow local
co-ops to use resources they already have in
place, but also ensure there is a consistent
experience across the CRS. We have introduced
this technology to some retails in 2018 and
will continue to leverage it to reach remaining
retails in the near future.

A new fleet card system will also offer a higher
level of security through improved credit management and reduced fraud. We are updating
hardware and software at every Co-op Gas
Bar location, which is expected to be complete
in 2019 when new security features such as
PIN-enabled cards will be implemented. A
new website will enable us and our customers
to view transactions, change information and
manage cards.
At TGP, we updated two important components for when our independent food store
customers place orders. The new TGP Relay
Ordering System makes transactions easier
and more secure for TGP stores and independent retailers. It uses mobile technology and
a touchscreen to send food orders to TGP by
connecting to a store’s Wi-Fi network.
We also upgraded the online TGP catalogue.
The new catalogue includes more data –
including product images and quantity on hand
– as part of a more mobile- and user-friendly
interface. There is also a guided help section
that did not previously exist. We’ve received
positive responses from our customers on both
of these initiatives.

Number of CRS Hub pageviews in
six months after launch

1.5M+

New online resource brings
CRS virtually together
For the first time, we launched a new intranet
for all CRS employees – no matter if they work
in a store, a distribution centre or an office.
The CRS Hub provides the latest news and
information to help our Team Members in
their roles every day, and it’s accessible on any
device at any time.
The project began in 2017 by consulting
representatives from across FCL, the CRC and
local co-ops. Using this information, the Innovation Business Unit worked collaboratively
with Human Resources, the Marketing and
Communications Department and a thirdparty vendor to develop the site’s structure.
From a technical standpoint, we already
had the infrastructure available and set up;
however, user information was exported from
different systems and integrated into the

CRS Hub. We also brought in existing forms
and applications so they’d be accessible on
the new site.
While the CRS Hub is a centralized platform,
it’s customizable for users. Profiles help
segment data that more than 100 contributors
and editors developed. The CRS Hub is easier
to browse and navigate than FCL’s previous
intranet with better search and sorting
options and provides social features for Team
Members to interact.
The CRS Hub is a major advancement for communicating with all Team Members. In a short
time, it’s become a valuable resource
that we will continue to develop to meet the
needs of the CRS.
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On the road
to improving
fleet safety
The safety of our fleet is something we work
on every day. As part of this, the Logistics
teams in Operational Support and Energy
revised the operations manual, updating
sections such as the drug and alcohol policy as
well as creating new policy for technology use.
In 2018, we introduced in-cab video event
recorders to our fleet. The technology targets
accident risk reduction in two ways – providing
an audible cue when an action first occurs
(e.g. lane departure) and then automatically
recording subsequent instances. Drivers can
also initiate recorders in events when they
want to document potential concerns.
Our fleet safety supervisors can review select
footage and have conversations with drivers,
actively coaching and working together to
make improvements. The recording system
also tracks statistics and identifies trends
across the whole fleet, which ultimately
provides accountability and direction on where
to focus training.
We’re also working on fleet reviews, establishing best practices for repairs over the lifecycle
of equipment and guidelines for its replacement. FCL continues to work with government
agencies and enforcement on safety initiatives
and testing.
Altogether, our goal is to decrease the number
of safety incidents, which helps protect our
employees, our lease-operator partners and
our communities.

11%
Reduction in petroleum fleet
preventable incidents in 2018
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Operational
Support
167
Projects to upgrade retail facilities
to include Co-operative Coffee
started in 2018

77.7M
Kilometres traveled by merchandise
and petroleum fleets in 2018

Employee safety remains our top priority, and
the initiatives we’re undertaking outline the
wide range of business conducted by FCL and
the Co-operative Retailing System (CRS). Feed
plant, commercial vehicle inspection, grain
bin construction and bulk-petroleum driver
training are among the programs developed by
the Health and Safety Department developed
in 2018.
Region health and safety advisors have
been engaging and coaching local co-ops on
implementing and improving safety programs,
now covering nearly 86 per cent of the CRS
workforce. We provided training to more than
3,200 employees on incident investigation,
hazard identification, contractor management
and ergonomics.
We’ll continue to focus on prevention. We’ve
already seen significant improvements at the
Winnipeg Distribution Centre, where improved
safety policies and communication reduced
the amount of time lost to injuries by 90 per
cent between 2011 and 2017. For this effort, we
were recognized at the Manitoba Chambers of
Commerce Awards.
Along with distribution centres, the Logistics
Department manages our trucking fleet of 261
merchandise trailers and 194 petroleum tankers
pulled by company drivers and lease operators.
The merchandise fleet travelled 21.1 million
kilometres and delivered over 574,000 tons
of merchandise in 2018. The petroleum fleet
travelled 56.6 million kilometres and delivered
3.96 billion litres of fuel in the same period.
Our role goes beyond delivering products
to local co-ops, though. We help to manage

projects that help them to improve their
performance or expand Co-op’s presence across
Western Canada.
The Retail and Petroleum Facilities departments
completed their integration to become Facilities
Design and Development (FDD) in 2018. There
were 564 active projects, of which 151 became
operational. These projects included developing
new sites, upgrading equipment, making energy-efficiency improvements and incorporating
new programs such as Co-operative Coffee into
existing sites. Our Real Estate Team manages
more than 160 properties and 45 leases, providing a variety of services to more than 40 local
co-ops. We also manufactured and delivered 31
retail fuel-delivery units in 2018.
One way the Growth and Business Development Department helps expand the CRS is to
identify and act on potential business opportunities proactively. In 2018, we assisted with
acquiring two agriculture sites for local co-ops,
worth a combined $30 million in retail sales,
and reviewed many other prospects across all
business lines.
We also invested $500,000 in the Saskatchewan Food Industry Development Centre
through FCL’s Commercialization Fund, which
supports innovation that benefits the CRS.
The investment will be used to introduce
canning production and increase condiment
production at the Agri-Food Innovation Centre
in Saskatoon. Not only does it support our
local economy, but it also provides us with the
opportunity to develop new and innovative
Co-op-brand products from local producers.

The Operational Support Business Unit is made up of
four functional areas, including Health and Safety,
Logistics, Facilities Design and Development, and
Growth and Business Development.
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Average retail sales growth, from
$27 million to $63 million, in
the last 10 years

133%

The Retail Operations Business Unit works
directly with local co-ops and provides
marketing, merchandising, financial, human
resources and operational services from FCL’s
Home Office and five region offices.
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Retail Operations

Over the past decade, we’ve seen significant
changes in the retail landscape across Western
Canada. Local co-ops have faced a variety of
challenges, whether it’s the changing demographics of their communities or the impact
of competition from both traditional and
non-traditional retailers in their markets.

functions and reporting – with their mission,
vision and corporate strategies. We started
this project by engaging the largest, most
complex retails, reviewing leadership roles for
example. This will set a standard that allows
flexibility and scalability for retails of varying
sizes and complexity.

Retail Operations works with our local co-ops
to support their business, strengthen their performance and ensure their long-term sustainability. As these operations become increasingly
complex, however, we must better anticipate
their future needs and determine how we can
help them achieve their objectives.

Next, we supported the development of a total
cash compensation framework, including base
pay salary ranges and a short-term incentive
program, for retail management and professional roles. We expect to roll out this framework in early 2019. The recommendations on
the structure and framework, along with titling
and job accountabilities, will provide consistency across the CRS, yet consider and account
for the differences between local co-ops.

Maintaining a strong relationship with retails
that focuses on collaboration will be critical
to the Co-operative Retailing System’s (CRS)
future success. Supporting their growth through
acquisitions, existing site upgrades, new service
offerings or amalgamations will continue to be
a focus. Local co-ops continue to diversify their
businesses and amalgamate with neighbouring
retails to reduce risk, be competitive and
ultimately be relevant to their members. During
the 2018 fiscal year, 20 co-op associations
made the strategic decision to amalgamate
and form 10 new co-ops. There were 180 local
co-ops in the CRS as of Oct. 31, 2018.
Retail Operations helps to support retails’
growth and position them for the future. First,
we’re helping align retails’ organizational
structures – the systems that identify roles,

Finally, we continue to support retails as
they implement their Corporate Performance
Management Program and talent-management
practices, which also ensure alignment
across the CRS
Retail Operations must evolve along with
local co-ops. To help determine our path, we
began an internal review in 2018 that will help
position us to better serve the needs of our
members. We expect to start implementing
these changes in the upcoming year.

Strategic plans and
measurement for success
As local co-ops continue to grow and become
more diverse, retail management and boards
require a process to view their business strategically and plan for future success and longterm sustainability. FCL’s Retail Operations
Business Unit supports these co-operatives
and the implementation of a Corporate
Performance Management (CPM) Strategy.
With an advisory committee, developed and
tested a framework to ensure it was relevant
and meaningful to retail needs.
The program is an integrated, outcomes-based
performance planning and measurement
process. It encompasses strategic analysis
and planning, budgeting, strategy-execution
management, measurement and reporting.
Corporate-performance management guides
the alignment of people, processes and
resources to ensure sustainable and strong
retail performances into the future.
The program is an annual cycle where retails

revisit and update plans to ensure they stay
relevant. It also acts as a foundation piece that
must be adopted before aligning brand and
talent-management practices and processes.
Essentially, businesses need to know where
they’re going before determining how they’ll
get there.
Since the framework was developed in 2016,
we’ve helped 91 local co-ops introduce a
CPM Strategy. We continue to help retails
implement CPM processes, while also providing ongoing training and tools to strengthen
business knowledge and insights.

24
Number of retail greenfield
developments in 2018, totaling 183
in the last five years
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Strategy

One of the most significant developments
to come out of 2018 was the launch of the
CRS Hub. In a first for the Federation, the CRS
Hub is an intranet communication tool that’s
available to all FCL, CRC and retail employees
to access information on business operations,
careers, news and more. Working together
with the Innovation Business Unit, our team
helped plan, design and promote The Hub.
We’re working to develop the CRS Hub further
in 2019, adding the capability for local co-ops
– including the provision of training – to target
information to their own employees.
In 2017, FCL introduced a new campaign
focusing on Co-op’s store-brand products.
Our Marketing Team built on the success of
the Made by Us campaign by highlighting
six more products – and the partnerships
and stories behind them – in 2018. This
multi-channel campaign goes beyond simply
selling the products: the campaign develops
a connection with the brand, personalizes our
producer partners and shares our Co-op story
with Western Canadians.
Our Co-op members and customers aren’t
the only ones with whom we need to connect.
We’re improving how we communicate with
elected representatives and their officials at
various levels of government. We’re sharing
why Co-op is different and how we enhance
local communities through our economic
impact. This includes a strong emphasis on
engaging governments at both the federal
and provincial levels. We work together with
strategic business units and industry partners

to engage in dialogue on policy issues and regulatory developments, including rail service,
commercial transportation, product safety
and climate change. We’re engaged in climate
change with particular focus on clean-fuel
standards and carbon-pricing regimes at both
the federal and provincial level.
We published our sixth Sustainability Report
in 2018, outlining efforts to balance environmental, social and fiscal responsibilities to
our members and communities. Our goal is to
bring to life the concept of shared value, which
we believe is inherent to our co-operative
model. We believe that creating a true sharedvalue approach will clearly differentiate us
from our competitors in this space. In 2018,
the Sustainability Department began developing a long-term, enterprise-wide sustainability
strategy for FCL. The strategy will articulate
our approach to shared value through
collaborative solutions as we participate in the
global transition to a sustainable, low-carbon
economy.
FCL is committed to ensuring that everyone
is responsible for acting with integrity in our
day-to-day roles. As part of the Compliance
and Ethics Program, we developed and
implemented a new online training module
in 2018 for new employees introducing
them to our Code of Conduct. We also
conducted a survey to gauge understanding
and awareness of the code, which will direct
future communications and training.

Building the Co-op
customer experience
Co-op’s relationship with its members and
customers has always been special. Understanding this relationship and what is at the
core of the Co-op DNA is the focus of FCL’s
Customer Experience (CX) Strategy. Facing
unprecedented competition and emerging
technologies, the CX Strategy seeks to align
efforts across the Co-operative Retailing
System (CRS) and ensures the Co-op brand
remains as relevant for future generations as it
has been for those in the past.
The strategy is focused on four areas:
purpose, people, loyalty and touchpoints. It’s a
comprehensive approach intended to examine,
design and respond to customer interactions in
a way that will consistently exceed customer
expectations, thereby increasing satisfaction,
loyalty and advocacy for the Co-op brand.
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This will be a multi-year journey. In 2018,
we focused on understanding our current
state of competitiveness and looked at a
number of data sources, including customer,
business area and competitor research as well
as extensive interviews with leaders from
across the CRS. This research not only revealed
Co-op’s strengths, but also the gaps where
we lag behind the competition – sometimes
significantly. The strategy is designed to remedy these gaps and develop a greater sense of
differentiation and loyalty for Co-op.
The strategy provides a vision of where we
want to be in three years. Efforts in 2019 and
beyond will work toward achieving a greater
state of competitiveness in the areas where
Co-op can win.

9,800

58.7M

Number of FCL, CRC and retail Team
Members logged into the CRS Hub
intranet in the first six months

Reach of centralized Co-op digital
assets, including websites, digital
flyers, direct emails, social media
and mobile app

The Strategy Business Unit is responsible for Marketing and
Communications (including at the CRC), Customer Experience
and Brand strategies, Insights and Analytics, Sustainability,
Social Responsibility, Government Relations, Legal Affairs,
Corporate Secretary, Organizational Effectiveness and
Strategy Execution at the CRC.
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International Co-op Alliance
Definition

A co-operative is an autonomous association of persons united voluntarily
to meet their common economic, social, and cultural needs and aspirations
through a jointly-owned and democratically-controlled enterprise.

Principles

The co-operative principles are guidelines
by which co-operatives put their values
into practice.

Voluntary and Open Membership

Co-operatives are voluntary organizations, open
to all persons able to use their services and willing to accept the responsibilities of membership,
without gender, social, racial, political or religious
discrimination.

Democratic Member Control

Co-operatives are democratic organizations
controlled by their members,
who actively participate in setting their policies
and making decisions. Men
and women serving as elected representatives
are accountable to the membership. In primary
co-operatives members have equal voting rights
(one member, one vote) and co-operatives at
other levels are also organized
in a democratic manner.
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Values

Co-operatives are based on the values of self-help, self-responsibility,
democracy, equality, equity and solidarity. In the tradition of their founders,
co-operative members believe in the ethical values of honesty, openness,
social responsibility and caring for others.

Member Economic Participation

Members contribute equitably to, and democratically control, the capital of their co-operative. At least part of that capital is usually the
common property of the co-operative. Members
usually receive limited compensation, if any, on
capital subscribed as a condition of membership.
Members allocate surpluses for any or all of the
following purposes: developing their co-operative, possibly by setting up reserves, part of
which at least would be indivisible; benefiting
members in proportion to their transactions with
the co-operative; and supporting other activities
approved by the membership.

Autonomy and Independence

Co-operatives are autonomous, self-help
organizations controlled by their members. If
they enter into agreements with other organizations, including governments, or raise capital
from external sources, they do so on terms that
ensure democratic control by their members and
maintain their
co-operative autonomy.

Education, Training and Information

Co-operatives provide education and training
for their members, elected representatives,
managers, and employees so they can contribute
effectively to the development of their co-operatives. They inform the general public – particularly young people and opinion leaders – about the
nature and benefits of co-operation.

Co-operation Among Co-operatives

Co-operatives serve their members most effectively and strengthen
the co-operative movement by working together
through local, national, regional and international structures.

Concern for Community

Co-operatives work for the sustainable development of their communities through policies
approved by their members.
Manchester, United Kingdom,
Sept. 23, 1995

Code of Ethical Standards
for Co-operatives
We recognize that this consumer-owned co-operative has a responsibility to respect, to promote, and
to protect the rights of consumers, and that these rights include:

The right to safety • The right to be informed • The right to choose • The right to be heard
In support of its responsibility to appreciate the rights of consumers, this co-operative shall aim to
observe and apply in all of its activities, the following:

Ethical Standards
1.

All claims, statements, information, advice,
and proposals shall be honest and factual.

2.

Sufficient disclosure of pertinent facts and
information shall be made to enable others
to adequately judge the offered product,
service, or proposal, and its suitability for
the purpose to be served.

5.

Comparison of co-operative merchandising,
products, services, philosophy, principles,
or practices, to those of others shall only
be made honestly and fairly, and without
intent to harmfully disparage.

6.

The interests of the membership as a whole
shall be paramount to the interests of the
institution.

3.

Due regard shall be given to public decency
and good taste.

7.

The co-operative shall aim to be equitable
in the treatment of its members.

4.

Unfair exploitation in any form shall
be avoided.

8.

Knowingly advising or persuading individuals to take action that may not be in their
best interests shall be avoided.

Application of the Code

Having acknowledged that the consumer has
certain rights, and being resolved to conduct
our activities in the interests of the consumer,
we shall, at all times, when applying this code or
interpreting its intent, emphasize ethical human
relations and values rather than
technicalities or legalisms.
Our test for compliance to this Code of Ethical
Standards shall be the effect of a communication
or action on the ordinary or trusting mind. We
recognize that it is not sufficient that a discern-

ing, knowledgeable, or analytical
person may derive a correct interpretation if
others may be misled.
The Code of Ethical Standards is adopted by the
Board of Directors as an official policy of Federated Co-operatives Limited, and is recommended
for adoption by all retail
co-operatives served by FCL.
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ustainable
es Together
CO-OP® and the CO-OP® logo are registered
trademarks of TMC Distributing Ltd., used under
license by Federated Co-operatives Limited.
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